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With the fast development of economy, the enterprise groups have played an 
increasingly important role in China's economic development. However, in the 
process of rapid development of enterprise groups, with the Group's internal 
organizational structure of the increasingly complex, how can we reasonably engage 
in a group of financial management into the enterprise Group and supply promptly 
solutions has became one of the major problems. As focused on financial 
management of funds, we think of capital enterprise groups just like the blood, only 
to establish a scientific and rational mode of enterprise groups, centralized 
management of funds, improve the financial management enterprise operational 
mechanism, and establish a modern enterprise system can be finally achieved a 
virtuous circle of capital, thereby Group enterprise value maximization and 
sustainable development. 
This article based on enterprise groups, through the current funding focused on 
management theory and research in a comparative analysis of foreign capital 
management enterprise groups based on the successful model to explore the capital 
of domestic enterprises suitable for centralized management model. I believe that 
"cash pooling" management style as the more advanced and efficient financial 
management models has many other advantages that can not be replaced. In practical 
applications, including such as GE, Siemens, CNPC, Baosteel Group and other large 
and medium enterprises at home and abroad, have fully demonstrated this point. In 
order to better explain "cash pooling" management model applied, the author of 
Fujian Electric Power as a case of actual demand for power companies in Fujian's 
"cash pooling" model to build, and its effectiveness for simulation analysis. Findings 
proved that the "cash pooling" of funds centralized management model, not only in 
China's enterprise groups already have the feasibility to implement, but also to the 
















Overall, the logical structure of this paper is divided into three parts. The first 
part, from the enterprise group, funds focused on management, and management 
mode, progressive enterprise group described the application of capital management 
and the need for the status quo. At the same time through the application of the 
current business model of centralized management of several funds of the 
comparative analysis shows that a "cash pooling" model in the enterprise group fund 
management advantages. The second part, we make a comprehensive analysis of the 
"cash pooling" management style, including how to "cash pooling" model building 
and applications. At the same time, through the analysis and comparison of several 
group companies at home and abroad the successful implementation of "cash 
pooling" of the case, further illustrates the advantages of cash pool model. The third 
part of the Fujian Electric Power Corporation selected case studies. Fujian Electric 
Power Company with the actual situation, analysis and establish the "cash pooling" 
centralized model of the feasibility of concrete to build the program and provide 
analysis to a conclusion. Combined with the status quo of China's enterprise groups, 
put forward the "cash pooling" model of enterprise groups in China application of 
sound recommendations, such as movement of funds to strengthen the whole process 
of tracking and management, improve the financial management system construction, 
science and choosing cooperative banks and the improving quality of personnel and 
other financial . 
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